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February 27, 2015 

 

To: Principals and Members of School Site Council  

 

From: Matt Doyle, Executive Director of Innovation  

 

Re: Blueprint/LCAP Mid-Year Budget Adjustments  

 

The Vista Unified School District is in the first year of the implementation of the Blueprint for Educational Excellence and 

Innovation. The Blueprint also serves as the Local Control Accountability Plan (LCAP) for the district. A key component of the 

implementation process for both the Blueprint and LCAP is to engage the community, including parents, students, teachers, and staff, 

in on-going dialogue and collaboration about increasing and/or improving services and actions that directly impact the achievement of 

students in high needs populations (Socioeconomically Disadvantaged, English Learner, Foster Youth).  

 

Between September 2014 and February 2015, the district has hosted numerous community forums, committee meetings, and SSC 

visitations to gather feedback on the status of the implementation of the Blueprint and LCAP. The following theme was identified as 

consistent among almost all groups:  

 

Teachers, students, parents and staff feel that schools should have an opportunity to identify increased and/or improved 

services that are unique to their school using the School Site Council leadership.  

 

To this end, the Blueprint Construction Network has made a recommendation to the Superintendent and School Board to complete a 

mid-year budget adjustment to the Blueprint and LCAP so that a portion of the supplement and concentration funding is directed to 

each school based on the percentage of students in high needs populations. The budget adjustment process has identified $900,000 in 

LCFF (Local Control Funding Formula) supplemental and concentration funding that will be allocated to the school sites in March 

2015. Please refer to the attached budget allocation breakdown to identify the amount of funding allocated to your school site.   

 

In order to avoid a material revision to the Blueprint and LCAP, the site allocation must be used to address the specific Strategy, 

Action Plan and Action Step identified in the Blueprint below.  

 

Strategy 4: High Qualify, Flexible and Adaptable Core Curriculum 

 

Action Plan 8: Develop a plan for academic interventions for all students who need support with emphasis on Long Term 

English Learners, foster youth, homeless youth and students of low socioeconomic status. 

 

Action Step 2: Create a broad range of interventions (i.e. tutorials, blended learning, peer to peer support, ASES, 

before and after school, intersessions, extended learning, etc).  

 
Please use this information as your guidelines to identify increased and/or improved services for students at your school using the 

amendment process for the Single Site Plan for Student Achievement. This funding will reside at the school level until January 2016.  

 

Sincerely, 

 

Matt Doyle, Ed.D. 

Executive Director 

Vista Unified School District  

   


